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Project Description

This project titled “Fellows in Inclusion and
Philanthropy project” will offer a fellowship
3-Year
program to emerging leaders from
Project
underrepresented groups with the aim to build a
truly inclusive charitable sector. The fellows will
be given opportunities for professional
development and advancement through
workshops and webinars, mentorship,
information exchange and work collaboratively in
task forces to develop policies and guidelines on
human resources and volunteer development
specifically focused on diversity, equity and
inclusion.
$252,170
Program
This project will develop a measurement and
Evaluation
evaluation framework for evaluation of advocacy
3-Year
work. Tools and best practices will be shared
Project
more broadly to organizations both within and
beyond the HIV and AIDS sector.
$405,000
Volunteer
This project will produce volunteer service
Management training manuals and workshops on engaging
volunteers in areas such as advocacy, fundraising,
3-Year
leadership and acting as organizational
Project
spokespeople. Curriculum modules will be
produced on volunteer recognition, orientation,
and engagement of blind or partially sighted
volunteers, many of whom are seniors. Resources
will be shared broadly with not-for-profit
organizations across Ontario.
$396,983
Volunteer
This project will develop online learning modules,
Management templates and training for key processes in
volunteer resource management, including work
3-Year
force planning, recruitment, selection, placement,
Project
orientation, training, engagement, recognition,
and evaluation that help build capacity in the
design and delivery of volunteer programs.
$405,000
Program
This project will build capacity for evaluation and
Evaluation
strategic learning across the NFP sector and is
3-Year
designed to foster and sustain long-term change
Project
in NFP practices, improving the connections
between evaluation, organizational development
and achievement of greater social impact.
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Program
Evaluation
Program
Evaluation

This project will build organizational, financial and
evaluation capacity in not-for-profit organizations
and social enterprises by enabling the design,
dissemination and electronic delivery of the
Impact Canvas a stand-alone evaluation tool
comprised of a graphic, an instructional guide and
an online application.
This project will focus on developing a culture of
evaluation in small literacy organizations and
establish a community of practice.

This project will build program evaluation capacity
to better articulate results and improve the
methodologies used to measure project impacts
2-Year
for non-profit organizations who deliver food and
Project
farming programs. The project will develop
assessment tools, curriculum modules, templates,
manuals, and benchmarking surveys that can be
used by FoodShare’s 5 program areas, and
versions that are adapted to additional diverse
uses for the NFP food and farm sector.
$405,000
Inclusive
This project will build capacity in inclusive
Leadership leadership development by partnering with
3-Year
networks, particularly those focused on
Project
marginalized communities, to actively engage
those with lived experiences, and document their
innovative community knowledge. This project
will foster a collaborative working environment to
develop and implement resources/learning
activities based on documented knowledge.
$241,479
Volunteer
This project will undertake extensive marketing
Management activities to help increase the number of
volunteers participating in the cultural sector
2-Year
across Ontario. Activities will include promotional
Project
campaigns during International Volunteer Day and
National Volunteer Week, special outreach to
newcomers, and the development of a Volunteer
Passport that rewards volunteer engagement with
multiple cultural organizations. Curriculum,
templates and materials that build volunteer
management competencies to attract and retain
volunteers in small to mid-sized cultural
organizations will also be developed.
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Toronto

$405,000

3-Year
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3-Year
Project
$405,000
3-Year
Project
$385,243
3-Year
Project
$398,071
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3-Year
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Leadership

This project will reach out to over 300
organizations within the Greater Toronto Area
with French Language Services capacity that serve
ethno and racial minorities, Francophone
immigrants/newcomers in order to raise
awareness about the importance of cultural
competency for inclusive leaders.
Program
This project will build capacity to evaluate
Evaluation
programs by developing tools and providing
training and support for organizations in the older
adult centres.
Program
This project will create three training modules on
Evaluation
project monitoring, assessing progress, and
strengthening capacity to analyze and
communicate results for over 300 stakeholders.
Inclusive
This project will create new developmental
Leadership resources, use peer leadership methods and
regional support networks to accelerate
committed action on inclusive leadership
achievement.
Program
This project will build a sector-driven evaluation
Evaluation
framework through both community research and
active testing with organizations to ensure the
framework materials act as a useful reference
point to engage in evaluation practices. Strategic
relations will be fostered for sector evaluation
feedback.
Inclusive
This project will work with not-for-profit leaders
Leadership and 15 local community action teams and others
across the province to host community
conversation campaigns. This will inform the
development of training and templates to create a
culture of inclusive leadership in Ontario’s NFP
sector.
Inclusive
This project will build capacity to develop diversity
Leadership and inclusion plans through online learning, inperson peer-learning and expert guidance that
will benefit a wide set of organizations and
networks across the province.
Volunteer
This project will create volunteer management
Management resources and training designed specifically for
small, volunteer-run organizations. Existing
resources will be adapted, such as best practices
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WorkinCulture

$138,045
2-Year
Project

Inclusive
Leadership

and the Canadian Code for Volunteer
Involvement, and other resources will be
developed to ensure they effectively meet the
needs, time limitations, and management
structure of these groups.
This project will build capacity to develop a
diversity and inclusion plan by approaching the
arts and culture NFP sector, with a focus on small
and micro organizations that dominate the sector
to participate in the development of a practical,
user friendly strategy that can be used across the
community.

